
When Seagulls Saved the World
R&D 2021

From September to November 2021 we undertook a period of research and development 
for a new puppet show about plastic pollution, called When Seagulls Saved the World.

The project was funded by an Arts Council England National Lottery Project Grant, and a 
grant from FEAST Cornwall (feastcornwall.org). With thanks to Trebah Gardens and our 
project partners, Hall for Cornwall and Falmouth Town Council, for their support. 

Key facts

Artsits and creatives involved: 10
Participants from the local community: 46
Live audience: 50
Community workshops: 3 
Public sharings of work-in-progress: 2 

Outputs - what did we do?

• Three weeks in the studio working with a total of three professional puppeteers and a folk 
singer/percussionist at Falmouth University Penryn Campus and Trebah Gardens.

• Four weeks of prop and puppet-making. 
• Two in-person sharings of the work-in-progress at The Big Read Fest in Redruth. 
• Three in-person puppetry/puppet-making workshops for the local community - two at The Big 

Read Fest and one at Falmouth Food Coop’s Community Feast, at Princess Pavilion, Falmouth.
• One online pre-recorded puppet-making workshop. 
• One digital sharing of the work-in-progress as a short filmed trailer. 
• An original, bespoke sea shanty, written by a Cornish folk singer and percussionist. 



Feedback

“My two children took part 
in and thoroughly enjoyed 
the seagullmaking workshop 
and performing at the end 
also.” 

Participants demonstrated: 
• Increased engagement with puppetry and theatre as a means of creative expression.
• Increased confidence in performing in front of family and peers.
• Increased engagement with the issue of plastic pollution and confidence in creative problem-

solving. 

Other outcomes: 
• A local early-career artist demonstrated increased confidence in creating their own work by 

taking part in mentoring and shadowing opportunities with the company.
• We developed links with the home schooling community in Redruth. 

Outcomes - what changed as a result of the project?

“Fab sessions!”

“They were so inspired for 
weeks afterwards with puppet 
making and performing.”


